
TEC21 Retrospective
Click on a each topic to list something you would like to keep doing, start doing, and stop doing.  This

can be educational or just in general.

Keep Doing Votes

keep coordinating
and communicating clearly

8

Following Scrum activities 4

0

collaboration with all the external teams 0

. 0

Start Doing Votes

Keep 20% buffer time for ad-hock work/ deployment 2

involve IT only through TPO/SM 2

Proper release schedule and timelines 1

Identify Dependencies & have a Point of contact for those teams to get
faster response

1

Plan the lab related activities upfront so that we can accommodate them
during our office visit

1

Leah: Reading quizzes on google forms.
---------------

0

Stop Doing Votes

Ad-hock work assignment 3

Getting new changes/new requirements in the middle of the sprint 3

0

0


